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The Director of Central Intelligence
Washington, D.C 20505

Critical Intelligence Problems Committee

10 September 1985
DDW-131

WEEKLY ACTIVITIES AND STATUS REPORT FOR THE DD/ICS--11 September 1985

CIPC Organizational Activities

25X 1 ® Pursuant to our conversation,[Pﬁalhas been informed that he will
represent the CIPC on the Vice Presi ent's Task Force on Combatting

Terrorism for the purpose of identifying Intelligence Community actions
under way to address the terrorism problem. Jim was advised that I would
be attending the first meeting.

- At present, it appears that we will hold the first meeting in our
office space.

25X1 o | J will represent the CIPC at the 11 September
PFIAB meeting to discuss Soviet BMD. In addition, I have asked Mel to
provide CIPC with an MFR on the substance of the meeting.

25X1 - \ \was informed of the foregoing on 4 September.

551 e On6éb September,\ ‘office-l ,‘-ca]]ed inquiring about

55X 1 the status of the]  Imemorandum to the DCI retasking the ACIS to
undertake the follow-up arms control study relative to the mobile missile
problem.

- They were informed that the memorandum had been forwarded to you for
appropriate action.

- I declined their request to have You expedite action on the memorandum,

- It is very apparent that Doug is anxious to get your signature on the
memorandum.

® Charlie Allen has responded to your memorandum of 19 August, advising him
that the CIPC would initiate a study on the narcotics threat
25X1 i(mtachment 1.
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WEEKLY ACTIVITIES AND STATUS REPORT FOR THE DD/ICS--11 September 1985 (cont.)

- He stands prepared to support our study effort.
- Charlie recommends that the study be completed within 60 days.

e The BMD Working Group has completed and coordinated on a draft follow-up
report for the DCI. However, I have problems with the report.

- The report needs a statement of: (1) Where was the Community before
the CIPC study? and (2) Where is it now?

- Early in the Executive Summary it needs to incorporate a concise
statement of the important recommendations which have been implemented
by the Community. At present, these are included on pages 14-20.

- Some good estimate of the progress made on implementing the
recommendations needs to be made very early on (a percentage figure at
the very least).

- The Recommendation Section is somewhat confusing, leaving the reader
puzzled over whether these were original recommendations which were not
acted upon or whether these are new thoughts.

- A concise statement of the Perry Panel's findings (including its
charge, mission, and accomplishments) is needed in the Executive
Summary.

- The follow-on recommendations should be specific recommendations which
the CIPC must review and pass on. They are presently incorporated with
recommendations from the original study.

- The paper needs a section which addresses the principal issues which
will confront the Community in the years ahead. This can be called
Prospects, Challenge, etc. Right now references to such issues are
sprinkled throughout the first eleven pages.

- The Background Section is awkward. It is essentially a
substantive/analytical statement which is extremely detailed to be part
of an Executive Summary and is certainly not background in the ordinary
sense of the word.

25X1
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WEEKLY ACTIVITIES AND STATUS REPORT FOR THE 0D/ICS--11 September 1985 (cont.)

® Per your request, attached are critical intelligence problem nominations
from DIA, Energy, and the Marine Corps (Attachment 2). In addition, Clark
Magruder called yesterday with a litany of items of specific interest to
the Navy, however, I am not certain that he plans to formally submit them
for consideration.

® The Executive Development Core Course for September has been canceled, and
will be replaced with a new Executive Development Program (Attachment 3),

- I will be scheduled to attend this program sometime in the
November-January timeframe.

25X1
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WEEKLY ACTIVITIES AND STATUS REPORT FOR THE DD/ICS--11 September 1985 (cont.)

25X1

25X1 Mobile Missile Study:

® The panel did not meet this week.

® The Mobile Missile Study is undergoing final staff review and should be
ready for your review in a few days, prior to forwarding to the DCI.

25X1 ® Admiral Burkhalter has informed ‘ Chairman of the Science and
Technology Advisory Panel (STAP), and General Robert Duffy that the DCI
was concerned with the mobile missile/relocatable target problem. (Both
have worked with this problem on the DSB Task Force on Imprecisely Located
Targets.) The D/ICS apparently mentioned the research done in our study
and requested that the STAP examine the problem and see if they could add
anything to its solution. STAP has requested that some of the MMP members
be available to brief them about the contents and results of our study on
27 September.

25X1 ° }NRO confirmed that he will be changing jobs on 15

25X 1 October and thaq will be named to replace him on the
panel.

® A copy of the Statement of Work for a proposed CIPC Automated Imagery
Search Panel has been provided to the Executive Secretary, CIPC, in

partial response to his request for critical intelligence problems
nominations.

25X1
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WEEKLY ACTIVITIES AND STATUS REPORT FOR THE DD/ICS--11 September 1985 (cont.)

Chemical/Biological Warfare (CBW):

CBW still retains high interest in this town. Indications of that were in
the 9 September Washington Post front page story on CBW proliferation.

The Post references an alleged September 1983 intelligence estimate in
detailing the extent of proliferation, although the data presented sounded
like it could have come from the new NIE.

NOTE: The NIE in question is 5-85, which was approved by NFIB on 9 August
7985. It is noteworthy that during the NFIB meeting, Ambassador
Abramowitz urged that the Intelligence Community make every effort to
i i intelligence collection against specific countries

hich are engaged in the development and export of

chemical warfare agents. There reportedly was general agreement among the
NFIB members that this effort should be undertaken.

Miscellaneous:

During the week, | met with the NIO for Science and Technology
to discuss his top three "critical" topics for intelligence: Space-Based
ASW, Low Observables, and Strategic Defense.

In addition, Tony met with‘ ‘ Defense Intelligence College, to
discuss protection of US intellectual property and other issues bearing on
the economic health of the US.
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MEMORANDUM FOR:

FROM:

Director of Training and Education

SUBJECT: Executive Development Forum

l. Congratulations on your recent promotion into the
Senior Intelligence Service (SIS). Your invitation to join the
SIS represents not only an official recognition of your
accomplishments in the Past but also Agency management's faith
in your potential for the future. It is a time of transition
and growth. It is also a time to take stock of skills which you
have and skills which you may need to acquire to meet the
additional challenges before you.

2. The Executive DeveloEment Program, sponsored by the
Office of Training and Education, is designed to assist you in
the transition into the Agency's senior ranks and to provide
continuing educational opportunities for all senior executives.
The program consists of two major segments: the Executive
Lead hi 4 course required of all newly-promoted senior
intelligence officers, and an on-going electives program
designed to meet the currentnpda changing needs of individual
officers. N

P

‘ 3. The Executive Leadership Forum is a new course being
offered for the firs time 1S rall. "It replaces the Executive
Development Core Course. e Forum has been developed jointly
with the Center for Creative Leadership, the designers of the
Program on Creative Management. The Center is in the forefront
of research on the Processes and pitfalls of executive
development, and identifying reasons why some executives succeed
and why some fail. These issues will be key elements in the
one-week program, which is designed to aid you in sharpening
your skills for present and future responsibilities. The
Seminar will be a blend of key speakers, formal instruction, and
small group discussions to allow for the maximum sharing of
information, perceptions, and concerns among participants.
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SUBJECT: Executive Development Forum

4. Due to the size of your SIS class, there will be three
separate runnings. The dates are:

18 - 22 November 1985
9 - 13 December 1985
13 - 17 January 1986

Please submit the attached sheet by 19 September indicating your
preferred week, with at least one alternate date. Allocations
will be made on a first-come, first-served basis.

5. All participants are expected to attend a pre-course

i i m 1A07 Headquarters at 1100. At
that time, you will receive pre-course materials and additional
information about the course and training sites.

6. Again, congratulations and welcome to the Senior
Intelligence Service.

STAT

Declassified in Part - Sanitized Copy Approved for Release 2012/01/04 : CIA-RDP89B01330R000300530003-4



